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Draft Budgets
- Examples
For a small club with volunteer staff:
	INCOME
	

	        Subsidies
	2,000

	        Membership/Affiliations
	1,000

	        Donations
	500

	        Fundraising
	1,250

	        Sponsorship
	750

	TOTAL
	$5,500

	
	

	EXPENDITURE
	

	       Postage, Internet & Telephone
	500

	       Stationery
	250

	       Insurance
	2,100

	       Printing
	150

	       Building Rent
	1,300

	       Affiliation Fees
	1,000

	       Sundry Expenses
	100

	TOTAL
	$5,400

	
	

	OPERATING SURPLUS
	$100


For a large club with paid staff:

	INCOME
	

	        Government Grant
	

	            - Salary subsidy (two positions)
	28,000

	        Membership/Affiliations
	100,000

	        Awards/Badges
	2,000

	        Bank Interest
	500

	        Bar Takings
	50,000

	        Donations
	1,500

	        Fundraising
	10,000

	        Hire of Gym
	5,000

	        Sponsorship
	12,500

	TOTAL

	$209,500

	
	

	EXPENDITURE
	

	        Salaries and Costs
	

	            - Administrator
	29,000

	            - Office Assistance
	18,000

	            - Development Officer

	25,000

	            - Coaching Coordinator
	6,000

	            - Hourly Paid Assistant

	1,000

	            - Casual Bar Staff
	17,000

	         Postage, Internet & Telephone
	12,000

	        Stationery
	14,000

	        Competition Equipment
	3,000

	        Insurance
	6,000

	        Building Repairs & Maintenance
	16,000

	        Trophies
	1,000

	        Photocopier
	10,000

	        Computer
	2,500

	        Publicity & Promotions
	7,000

	        Building Rental
	2,500

	        Bar Stock
	4,000

	        Club Merchandise
	2,500

	        Member Development
	4,000

	        Conference/Seminars
	2,000

	        Competition Entries
	5,000

	        Affiliation Fees
	1,000

	        Miscellaneous
	1,500

	TOTAL
	$200,000

	
	

	OPERATING SURPLUS
	$9,500


