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Interview Questions
- Sample

MOTIVATION AND RECOGNITION
1. Give me some examples of the different ways in which you have demonstrated recognition of individual/team success?

2. Can you give me some examples of how you have motivated your team?

3. What incentives have you provided for your team?

4. How do you personally motivate yourself?

5. What gets you enthused?

6. Describe when you worked the hardest and felt the greatest sense of achievement

ENERGY AND ENTHUSIASM
7. How do you energise yourself to do things which don’t particularly interest you?

8. What additional activities do you currently undertake that give an indication of your enthusiasm for your job?

9. What examples can you give of your enthusiasm for what you do?

10. How would members of your team/colleagues describe you?

11. What have you identified as being the three major areas of focus if you were appointed to this position?

12. Give an example of a situation where you have gone above and beyond the call of duty when carrying out a specific task or project?

13. Tell me about a time when an emergency caused you to reschedule your workload or to work outside normal hours

CUSTOMER CARE
14. How would you define your customers?

15. What do you do to ensure you always exceed your customers’ expectations?

16. Who do you believe are you a customer of?

17. How would you describe the quality of service you receive from them?

18. What do you think is outstanding customer service?

INITIATIVE, CREATIVITY AND INNOVATION
19. Give me some examples of where you have ‘led the field’ in your current role

20. What have you done previously which could be described as particularly innovative

21. What methods do you use to source new ideas – where does your inspiration come from?

22. Can you offer any examples of situations which have required you to find a creative or imaginative solution to a problem?

23. How could you be more creative in your present role?

MANAGEMENT STYLE
24. How would you describe your management style?

25. How has your style changed over the years?

26. How does your boss’s management style compare with your own?

27. Compare the styles of different people to whom you have reported?

28. What qualities do you think are essential in a successful manager?

TEAM BUILDING
29. How do you get your staff working together as a team?

30. How has this changed in different work environments?

31. Tell me about the way you have changed the behaviors and attitudes of your team?

32. How has your boss got the best out of you and your colleagues?

TEAM WORKING
33. How have you demonstrated your ability to influence and persuade?

34. Give me an example of the sort of contribution you make at meetings.

35. How do your colleagues see you as a member of the team?

36. How would you describe your team style?
37. Describe the most difficult/stressful problem you have encountered with a colleague and how you resolve that problem?

38. Tell me about an instance where you have sought the advice of others to help you reach a difficult decision?

39. How do you enlist the support and co-operation of your colleagues?

DEVELOPMENT OF PEOPLE
40. There is a lot of talk about ‘empowering’ people.  What does this mean to you?

41. Tell me about your successes in preparing people for promotion?

42. Give me some examples of the sort of responsibilities and accountabilities which you have delegated

43. How do you monitor and control the work of your team?

44. If you have to identify a person’s suitability for promotion, what factors do you consider?

45. In what ways has your current job prepared you to take on greater responsibility?

RESILIENCE AND ABILITY TO COPE WITH DIFFICULTIES
46. Tell me how you have reacted to setback or disappointment which you have encountered 

47. Talk me through a performance management situation you have had to deal with

48. Describe the most complex disciplinary situation you have had to deal with

49. Tell me about a crisis situation which really challenged you – what did you do?

50. What do you do when you have a great deal of work to accomplish in a short time span – how do you react?

51. What sort of things do you worry about?

52. How do you make your opinions known when you disagree with your manager or a colleague?

PRESENTATION SKILLS
53. What sort of presentations have you undertaken in the past?

54. How have you prepared for these?

55. What visual aid do you feel give the best support in a presentation to a group of 25 people?

56. What is the largest number of people you have had to present to?

57. How do you feel prior to a formal presentation?

58. What type of presentation makes you the most nervous?

59. How do you overcome your pre-presentation nerves?

COMMUNICATION
60. Why is effective communication important?

61. What methods do you currently use to ensure that your team know what’s going on?

62. What are the barriers to good communication?

63. How will you handle communication with a dispersed team?

64. How frequently do you believe you should meetings?

65. In what way do you encourage people to express their views?

66. How do you make your goals and targets clear?

67. Describe how effective you are at listening?

ORGANISATIONAL AND PLANNING ABILITY
68. How do you organise yourself and plan your day

69. In determining priorities, what factors do you take into consideration?

70. Talk me through the planning of a particularly complex activity you have undertaken recently

71. How do you react to interruptions and distractions – 

72. when you are up against a deadline?
73. when you are working on something complicated?
74. during the normal course of work?
75. How do you cope under pressure and avoid stress?

PROJECT MANAGEMENT
76. When starting a new project, what are the first things you do?

77. How do you maintain an overview of a particular project?

78. If one of your suppliers fails to meet a deadline, how do you deal with the situation?

79. What are the important things to monitor during any large project?

80. How do you go about establishing realistic targets and completion dates?

81. What do you do if you have two conflicting priorities?

82. How do you measure results?

STANDARDS AND PROFESSIONALISM
83. Tell me about your ‘obsessions’

84. What methods do you use to maintain the highest possible standards?

85. Talk me through a typical day – what is important to you?

86. What to you get on your ‘high horse’ about?

87. What do you believe is critical to the success of your work?

COSTS AND BUDGETS
88. What techniques do you use to keep costs under control?

89. How do you save money?

90. Describe your experiences in setting budgets?

91. How do you monitor and control your budgets?

ANALYTICAL ABILITY AND PROBLEM SOLVING
92. Tell me about an instance  where you have had to analyse information and then act on your findings

93. Describe a difficult problem you’ve had to deal with

94. Can you give examples of how you identified a small problem and solved it before it got out of hand

95. What would you do if you had a decision to make, for which no procedure exists?

SELF AWARENESS
96. Consider the five main elements of your current job and rank them in order of:

Importance
Interest
Time
Personal competence
97. You will have read the job description, how long do you think it will take you to become competent in this new role?

98. In what ways do you encourage feedback on your performance?

99. Give me some examples of your willingness to accept feedback for self improvement

101.  Describe a situation where you work or one of your ideas was criticised?

102.  Have you done the best work you are capable of doing?

103.  Tell me about something you are not very proud of

104. What sort of coaching would you expect from your manager?

105. What aspect of your style of performance is your manager likely to have to spend time on developing or improving?

106. What have others been able to learn from you?

107. How do you set an example to colleagues and subordinates?

108. How would your staff/colleagues describe your personality?

109. What activity, in your working life, gives you the greatest kick?

110. What drives you mad?

111. What would you like to be remembered for?

112. How has your management style changed over the years?

113. What is your team role style?
114. What is your learning style?
UNDERSTANDING OF ROLE MODELS
115. Who, during your career, have been your mentors and how?

116. What aspects of your former bosses’ management style have you adopted?

117. What sort of things has you manager done that you disliked?

118. What sort of things have you learned from your colleagues?

119. What do you hope your new manager will provide to benefit your personal development?

120.  How frequently would you want involvement from your manager?

COMMERCIAL DRIVE
121. How have you succeeded in increasing revenue?

122. How have you grasped the specific opportunities offered by your location?

123. What do you see as being the major areas for growth?

124. What marketing methods do you feel are the most effective and appropriate?

125. What other opportunities exist for growth or improvement

126. Describe how your job relates to the overall goals of your department and organisation

ASPIRATIONS/PERSONAL DEVELOPMENT
127. What are the reasons for your success in your current job?

128. Ideally, how would you now like to see you career develop?

129. How realistic is this ambition?

130. What is the ‘extra special’ quality that you will bring to this role?

131. What do you feel this job will do to enhance your career and personal development?

INTERESTS
132. Tell me how you spend your spare time?

133. Why do enjoy these activities?

134. What other activities would you pursue if you had more time/money?

135. What is your dream situation?

