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1.
Confidentiality Notice

The information contained in this Risk Management Plan (and any Appendices or Annexure) is STRICTLY CONFIDENTIAL and is only intended for the use of individuals and entities named in section 4.
This document is not to be copied, disseminated or distributed without the express authorisation of [Club Name].

2.
 Context / Scope

Purpose

This document describes how [Club Name] will perform the role of managing risks associated with the [Event Name]. It defines roles and responsibilities for participants in the risk management process. It discusses how to identify, quantify, and mitigate risks for the [Event Name]. [Club Name] recognizes various risks are inherent in with the [Event Name] and processes must be implemented to reduce or eliminate these risks and hazards.

Process

The Risk Management Plan is a six-step process:

1. Identify risks.

2. Assess risks.

3. Treat risks.

4. Operating Procedures.

5. Ongoing monitoring and review.

6. Personnel responsible for implementation.

Objectives

The objectives of this plan are to:

· Continually evaluate the effectiveness of these processes to ensure performance improvement.

· Identify individuals to oversee the development and implementation of these processes, and to intervene whenever the level of risk becomes to high.

· Communicate issues to appropriate personnel.

· Ensure personnel who participate in safety activities are knowledgeable and capable.

· Distribute, practice, enforce and review risk management policies and procedures as frequently as needed.

What is Risk?

The Australian/New Zealand Standard for Risk Management (AS/NZS 4360) defines risk as:

"The chance of something happening that will have an impact upon objectives. It is measured in terms of likeliness and consequences."

Currently there is no numerical data relating to SLSWA events, therefore this Risk Management Plan is prepared using the Qualitative method outlined by in AS/NZS 4360, as outlined in the table 1.1. This method is used as it is the most common method used by our key stakeholders (Local Government, and State Government Departments).

The scope of this plan is to:

1. To identify, analyse and prioritise the risks associated with the [Your Event Name].

2. Record these risks on a standard “RISK REGISTER”.

3. Develop strategies to mitigate those identified risks by:

a. reducing the LIKELIHOOD of those risks occurring and/or,

b. reducing the CONSEQUENCES of those risks should they occur.

4. To objectively document these mitigating strategies in standardised “ACTION PLANS”.

5. It is intended this Risk Management Plan be the basis of an objective post event debrief at which time both the Risk Register and Action Plans will be revisited and updated as required.

6. Specific sources of risk that are to be addressed in this plan are:

· Human Factors

· Environmental Factors

· External Factors

· Administrative Factors

3.
 Criteria

This Risk Management Plan is prepared using the QUALITATIVE method outlined in AS/NZS 4360:1999 as per the table 1.2.

Risks will be analysed in terms of LIKELIHOOD and CONSEQUENCE in the context of the existing controls.

4.
 Roles / Responsibilities of Stakeholders

The table below sets out the core functions of the various participating stakeholders.

	Stakeholder
	Core functions

	[Local Council]
	· Approval of event permits.
· Traffic Management and road safety.
· Reserve management.
· By-law enforcement
· Land controller

	[Club Name]
	· Staging the event
· Emergency management coordination.

	Life Saving Victoria
	· Event insurance

	Event Officials
	· In charge of the conduct of the event.


5.
 Risk Register

Table 1.1 has been compiled for identified risks associated with the [Event Name] and the actions required.

6.
 Revision

Revision of this risk management plan and all associated documents is to be performed on an annual basis or as required.
	Date
	Name
	Reason for change
	Version

	
	
	
	

	
	
	
	

	
	
	
	


Table 1.1 - Risk Register / Action Plan

	Risk
	Assessment
	Action Required

	Source
	Description
	Likelihood
	Consequence
	Level of Risk
	Treatment / Procedures
	Personnel

Responsible

	Human Factors
	
	
	
	
	
	

	
	Lack of skill / fitness
	
	
	
	
	

	
	Sunburn
	
	
	
	
	

	
	Dehydration
	
	
	
	
	

	
	Hypothermia
	
	
	
	
	

	
	Effects of Strenuous activity
	
	
	
	
	

	
	Medical incidents
	
	
	
	
	

	
	Major incidents
	
	
	
	
	

	
	
	
	
	
	
	

	Environ-mental Factors
	
	
	
	
	
	

	
	Hazards on the beach
	
	
	
	
	

	
	Swell / Currents
	
	
	
	
	

	
	Wind
	
	
	
	
	

	
	Weather
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	External
	
	
	
	
	
	

	
	General boating
	
	
	
	
	

	
	Traffic congestion
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Administration 
	
	
	
	
	
	

	
	Results System
	
	
	
	
	

	
	Event Declarations
	
	
	
	
	

	
	Event Reporting
	
	
	
	
	

	
	Communication
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 1.2 - Likelihood

	Descriptor
	Description

	Rare
	The event may occur only in exceptional circumstances.

	Unlikely
	The event could occur at some time.

	Possible
	The event might occur at some time.

	Likely
	The event will probably occur in most circumstances.

	Almost Certain
	The event is expected to occur in most circumstances.


Table 1.3 - Consequences

	Descriptor
	Description

	Insignificant
	No injuries, Low financial cost, Little impact.

	Minor
	First aid treatment, Medium financial loss.

	Moderate
	Medical treatment required, High financial loss, lower level political

	Major
	Extensive injuries, Major financial loss, medium level political

	Catastrophic
	Death, Huge financial loss, high level political embarrassment


Table 1.4 - Levels of Risks

	Likelihood
	Consequences

	
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic

	Rare
	L
	L
	M
	S
	S

	Unlikely
	L
	L
	M
	S
	H

	Moderate
	L
	M
	S
	H
	H

	Likely
	M
	S
	S
	H
	H

	Almost Certain
	M
	S
	H
	H
	H


Legend

	H
	High Risk
	Detailed research and management plan

	S
	Significant Risk
	Senior Management action needed

	M
	Medium Risk
	Management responsibility must be specified

	L
	Low Risk
	Manage by routine procedures











Page. 2

