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	Strategic Action Plan Identify specific tasks that will improve your club’s performance in the areas you have identified in the Strategic Planning workshop, Include short and long term actions. Specify who will do these tasks and provide a timeline. 

	Identified Planning Areas Keep these specific and measurable
	Actions Tasks to improve your club’s performance 
	When? Set some dates 
	Who will do these tasks? 
	Comments Include any advice to help put these tasks into practice 
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