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STRATEGIC PLANNING CLUB QUESTIONNAIRE

(Answer yes, no or in progress to the following questions)
PLANNING

· Do you spend time planning for future development and funding opportunities?
· Do you have a yearly plan that sets out what you will do and how you are going to do it?
· If so, do you regularly assess the progress of your plan?
· Do you have a planning checklist for major events?
ADMINISTRATION

· Does your management committee follow agreed meeting procedures? 
· Do you have job descriptions and/or duty statements for your volunteers and committee members?
· Do you actively recruit new committee members?

FINANCE

· Do you use mechanisms to monitor and control spending, such as:

· spending cash limits for various personnel?
· at least two signatures for payment transactions?
· Do you have itemised budgets for different club activities?
· If so, do you have budgets planned for beyond the current year?
· Do you:

· keep an accurate record of financial transactions?
· present and interpret regular financial reports to the committee?
· Do you have a good knowledge of relevant government funding available?
· Do you have a sponsorship policy?
MEMBER RECRUITMENT

· Do you actively recruit to specific club needs?
· Do you target special interest groups – i.e. people with disabilities, indigenous people, women, seniors, regional members/clients?
· Do you have adequate membership to fulfil your patrolling obligations?
· Are these patrol members adequately qualified?
· Do you have planned activities for membership recruitment?
EDUCATION AND TRAINING

· Do you have a set policy for the training of volunteer members? 
· Do you encourage the accreditation of instructors, assessors, coaches, and officials through state centre? 
· Do you budget for and support a specific number of award training each year?
· Do you encourage the training of committee members in specific areas of administrative duties – computer usage, financial systems?

MEMBER PROTECTION & SAFETY
· Do you have adequate liability insurance? 
· Do you adopt and display policy documents as soon as you receive them?
· Do you promote to members a healthy life style by providing healthy foods, sunscreen, non-alcoholic beverages and providing non-smoking areas?
· Do you provide adequate safety officers when conducting club activities?
· Do you regularly check/conduct risk/safety checks on facilities and equipment?
· Do you have guidelines for dealing with member grievances?

FACILITY MANAGEMENT

· Are your facilities and equipment checked regularly and maintained to a safety standard? (see Member Protection & Safety)
· Do you have an up-to-date asset register? 
· If leasing your facility, have you considered provisions beyond your lease agreement?
· Do you have a management plan for your facility that includes a detailed maintenance schedule? 
· Do you have an asset replacement and/or changeover plan?

MEMBER FOCUS

· Do your members and/or sponsors know your club’s committee members and/or key personnel?
· Do you have a website and/or email facilities? 
· Do you communicate with your members in a timely manner?
· Are the club facilities fully utilised by club members?
· Do you believe that the club management provides equitably for all members?
· Do you have any plans to increase member participation in club activities?

MEMBER RETENTION
· Does the club have plans in place to ensure retention of members?
· Do you present new members with a member’s induction resource?
· Do you recognise and reward your members?

SPONSORSHIP & FUNDRAISING
· Do you have a package/proposal to offer to potential sponsors?
· Do you involve your sponsors in major club activities?
· Do you have a fundraising target that you set on an annual basis?
