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STRATEGIC PLANNING PATHWAY
FORM A PLANNING COMMITTEE

A small group of committed people (such as your committee) should get the planning process under way and take ownership of the developed plan to ensure it is implemented and reviewed regularly.

HOLD A PLANNING WORKSHOP

Invite a broad spectrum of club members (including board/committee members, volunteers, coaches, officials, parents and sponsors) to attend a planning meeting to develop the framework of your plan. A facilitator, or a person who is experienced in leading planning workshops, will assist your club to get the most out of the workshop (contact LSV and one of our Volunteer Support Officers will assist).

PLANNING WORKSHOP COMPONENTS

Prior to and/or at the workshop participants should work through a number of tasks before an actual plan can be devised, these may include:

· SWOT Analysis— a SWOT analysis is an analysis of the strengths, weaknesses, opportunities and threats impacting on your club. The SWOT analysis is an excellent tool for analysing the factors that are impacting on your business

· Strategic Planning Questionnaire – this will assist clubs in assessing areas where improvements/changes can be planned

DEVELOP YOUR PLAN

The planning committee or an entrusted individual writes up your plan. Remember it does not need to be a complex document — it’s best to keep it simple! The plan needs to contain some basic elements:

· Mission Statement — every club must have some goals and objectives. A mission statement should tell us who the club is and why it is there. An example may be “The XYZ Lifesaving Club aims to promote lifesaving as an enjoyable, healthy recreational pursuit for people of all ages and ability levels in our community.”

· Club Goals — statements that explain the broad directions of your club.  For example: “to encourage the provision of opportunities for participation in lifesaving by all members of the community.”

· Objectives — what specifically does your club want to achieve by the end of the planning period? Make sure your objectives are specific, measurable, achievable and realistic, and have a timeframe (SMART). An example of an objective may be “to double the number of qualified patrolling members by the start of the season.”

· Actions (What) — what needs to be done to achieve the objectives? An example of an action to achieve the objective of doubling the number of qualified patrolling members might be “to conduct a bronze camp and invite participants from local schools.”

· Responsibilities (Who) — who is responsible for completing the actions?

· Timeframes (When) — when do the actions need to be completed?

· Resources — how much is it going to cost?

CONSULT WITH YOUR MEMBERS

· Make sure that your members fully understand the plan

· Make any alterations that are needed

· Remember, it is their plan too!

PROMOTE YOUR PLAN

· Make sure your new plan gets plenty of publicity — put it in your newsletter, send a copy to sponsors and stakeholders, put your mission statement on club stationary

· The more you promote the plan, the more people will know about it and want to assist you in implementing it

· It’s your plan – you should be proud of it

USE IT!

· There’s no point in developing a plan that isn’t referred to

· Display the plan openly, mark off any completed tasks – keep it evolving

· Evaluate it and modify it if necessary — the original plan may not be exactly what you want or can achieve first time around

CELEBRATE SUCCESS

· As tasks are completed or goals reached – celebrate their attainment – no matter how small

ASK YOURSELF THESE QUESTIONS: 

· Does your organisation have a defined organisational structure - and do your members, volunteers and staff understand it?

· Are your policies and procedures communicated and understood?

· What are your greatest internal and external threats?

· Have you a plan for risk management?

· Do you have written procedures for all key areas?

· Do you circulate reports and reviews?

· What procedures do you have for reporting discrepancies?

Adapted from National Council of Volunteer Organisations, UK

IF YOU ANSWERED NO TO ANY OF THEM YOU NEED TO START PLANNING!

